PROCEEDINGS OF A SPECIAL MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

November 14, 2012
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in special session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on November 14, 2012 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Joseph Foret, Duane Lodrigue and Gregory Aucoin in attendance.  Deborah Garber, Joe Jones, R. Scott Melancon and William Pecoraro were absent.
Also present at the meeting were Jerry Hoffpauir, Executive Director; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton and Chief Mark Emerson, United States Coast Guard (USCG); Sarah Nash and Michael Lowe, U.S. Army Corps of Engineers, New Orleans District; Michael Knobloch, Knobloch Professional Services; Jonathan Hird and Maarten Kluijver, Moffatt & Nichol; along with members of the media and general public.
It was moved by Mr. Lodrigue and seconded by Mr. Aucoin that the minutes of the Special Meeting of October 10, 2012 be approved and adopted. Motion carried unanimously.  
It was moved by Mr. Aucoin and seconded by Mr. Ackel that the report of receipts and disbursements for the month of October, 2012 be received and accepted and that all invoices presented to the Board for the month of October, 2012 be paid.  Motion carried unanimously.  
Mr. Hoffpauir reported that:  (i) he, along with Mr. Ackel and Mr. Wade attended the WEDA Conference.  Mr. Ackel offered comments about the conference.  (ii) The skylights will be repaired within the next few weeks at a cost of $6500.00. 
Jonathan Hird reported:  (i) a meeting was held with NOAA to discuss the MET station real time monitoring data; (ii) an intense survey program is under way and data is continuing to be processed; (iii) some recommendations have been made for efficient use of Facilities & Planning & Control fund.

Sarah Nash reported: (i) the draft Partnership Agreement has been approved by MVN-OC and is now being sent to headquarters counsel and then to the Port for their review and comments; (ii) plans and specifications for the rock dike at Crewboat Cut are complete at a cost of $7.5M and a time frame of 180 days.  Final reviews are ongoing and construction is contingent upon funding and execution of cost share agreement.  
Mike Lowe reported that:  (i) dredging in the Bar Channel was completed on November 7th, while the Berwick Bay dredging and Atchafalaya Bay dredging should begin soon.
Captain Burton reported that several Coast Guard personnel have been sent up North to assist with Hurricane Sandy damages.
Mike Knobloch reported that:  (i) three of the four sub grantees have been moving forward with their 09 Port Security projects; (ii) Historical Preservations have been submitted and are awaiting approval for FY 2010 and 2011.

Mr. Bourgeois presented the Board with:  (i) a Louisiana Compliance Questionnaire to be executed by Mr. Gauthier, Mrs. Garber and Mr. Ackel as part of the auditing process.  Mr. Foret moved that these individuals be authorized to execute the same, followed by Mr. Ackel’s seconding, which carried unanimously.  (ii) A Request For Right of Entry for disposal areas G and 3 (Continental Land); B and I (State of Louisiana); 2, 5, 5a and 6 (Avoca Island) and Disposal Area 1.   The Corps has requested right of entry in these areas from the end of this month through December 31, 2013.  It was moved by Mr. Lodrigue and seconded by Mr. Foret be authorized to execute the Right of Entry except for Disposal Area 1; which the Corps does not presently anticipate needing and that the following resolution be adopted.  Motion carried unanimously. 
RESOLUTION

A resolution authorizing the Morgan City Harbor and Terminal District (“District”) to grant to the United States the rights of entry (ROEs) for disposal easements for the Atchafalaya River and Bayous Chene, Boeuf, and Black Navigation Project.

BE IT RESOLVED, that Jerry A. Gauthier, President, be authorized and directed to grant on behalf of the Morgan City Harbor and Terminal District (“District”) in favor of the United States Corps of Engineers(“Corps”), their representatives, agents and contractors, to construct, operate and maintain a dredged material disposal areas, including the full right of ingress and egress; to construct dikes; to deposit dredged, excavated and sediment material thereon; to accomplish any alterations of contours on said land for the purpose of accommodating the deposit of dredged material as necessary in connection with the construction, improvement, maintenance and operation of the Atchafalaya River and Bayou Chene, Boeuf and Black, Louisiana Project, as authorized by the Act of Congress approved 13 August 1968 (Public Law 90-483), and to execute all corresponding agreements with landowners concerning Corps designated Disposal Areas I, G, 1, 2, 3, 5, 5a, 6  and open water north of 5a in Avoca Lake and transfer of the same to the Corps.

BE IT FURTHER RESOLVED, Jerry A. Gauthier, President, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated with regards to the above mentioned tracts.

Mr. Bourgeois also discussed a few changes on the 4th amendment to the HB Young Foundation lease, which allows InMobiliaria Lamol’s tenants to engage in businesses related to Port activities.  

Mr. Lodrigue moved to authorize GSE Associates/Providence Engineering to update the Phase 1 environmental survey as well as soil borings at a price of no more than $6,500.  It was seconded by Mr. Ackel and carried unanimously. 
With there being no further business to come before the Board, the meeting was adjourned.
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